
 

Friday Evening 
Session 

Saturday Morning Session Saturday Afternoon Session 

Conduct group 
discussion on the 
topic of:  
 
Community Risk 
Reduction is not 
a New Name for 
Fire Prevention. 

Deliver a program on Incident and 
Crew Management. we’ll discuss the 
key responsibilities a fire officer has for 
safely, effectively, and efficiently 
managing the emergency scene and the 
responding personnel. 
 
Today’s fire officer must possess a wide 
range of leadership and management 
skills to successfully take care of their 
assigned personnel, apparatus and 
facilities. 
 
One of the core competencies for any 
fire officer is the ability to manage 
tactical operations for their crew and as 
the initial Incident Commander (IC) on 
incidents.  This requires a skill set that 
includes, but is not limited to, the ability 
to: 
 

 Describe the advances made to improve 
firefighter safety 

 Describe the difference between reactive 
and proactive fire ground strategies 
employed by fire departments. 

 Develop and deliver a concise On-Scene 
Report via radio upon arrival at an 
incident; 

 Describe the process for conducting a 
360-degree assessment of an incident; 

 Develop an Incident Action Plan (on 
“the fly” and “in your head”); 

 Develop and deliver a Size-up Report via 
radio that provides additional 
information and initial tactical 
assignments from your IAP to incoming 
resources. 

 Manage a crew of 3-5 firefighters to 
accomplish tactical functions as assigned 
by the IC. 

Deliver a program on How to become 
a Champion for Fire and Life Safety. 
 
All firefighters and officers have 
important roles within their fire 
company. None should be more 
important than that of being a 
champion for fire and life safety 
education. 
 
This is not your “Mom and Dad’s Fire 
Prevention Lection!” This program will 
engage participants and show them how 
to champion public fire and life-safety 
education programs to reduce death and 
injury from preventable fires. 
 
Participants will come to know and 
understand: 

 How fire and life-safety education can 
reduce fire and life emergencies in your 
community. 

 The difference between public 
education and public relations. 

 The steps necessary to develop fire and 
life-safety education programs for the 
public. 

 List ways to evaluate public fire and 
life-safety education programs. 

Sunday Morning Session The fire officer’s role in protecting their 
mental health and the mental health of 
their people. 

 
 



 

Biography—Battalion Chief (Ret.) Robert Avsec 
 
Battalion Chief (Ret.) Robert Avsec served with the women and men of the Chesterfield County 

(Va.) Fire & EMS Department for 26 years. As a captain for 10 years and a battalion chief for his 

last eight years, he served in a variety of middle management roles in the department responsible for 

leading, guiding, and directing people in pursuit of the mission--delivery of high quality emergency 

services to a full-time population of 310,000 residents. Assignments during Chief Avsec’s career 

included: command in the Emergency Operations Division; Director of Training and Safety 

Division; Director of Emergency Communications Center; and Director of EMS Division.  

 

During that first 1st career, Chief Avsec was an instructor for fire, EMS, and hazardous materials 

courses at the local, state and federal levels, which included more than 10 years with the National 

Fire Academy. He earned his bachelor’s degree from the University of Cincinnati and his master’s 

degree in executive fire service leadership from Grand Canyon University. Chief Avsec is a 2001 

graduate of the National Fire Academy's Executive Fire Officer Program.  

 

Today, Chief Avsec pursues an active 2nd career as a freelance writer creating on-line content for 

FireRescue1.com, Firechief.com, and EMS1.com. He’s also worked with clients such as Action 

Training Systems and Base Camp Connect to create content for their content marketing strategies. 

 

 Chief Avsec is the owner, editor and “blogger-in-chief” for his blog, Talking "Shop" 4 Fire and 

EMS. Many consider him to be an "emerging" subject matter expert in the application of social 

media for personal and professional growth. 

 

Chief Avsec and Mrs. Avsec make their home outside of Charleston, West Virginia where they are 

“close enough, but far enough away” to enjoy watching their two great-granddaughters grow up. 

 

 


